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Welcome and Introductions
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Agenda

1.Welcome and Introductions
2. Funding Opportunities and Process

ARequest For Statement Qualification (RFSQ)
Process

AUpcoming Funding Opportunities
3. LAHSA Capacity Building Technical Assistance Update
4. Policy and Legislative Updates
5.2019 Homeless Count Update




LAHSA Funding Opportunities and Process
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Request for Statement of Qualifications - RFSQ

AAIl agencies (except government agencies) must be certified
t hrough LAHSAOs RFSQ process t (
funding.

AMore info: https://www.lahsa.org/funding

AContact LAHSA with questions:
fundingopportunities@lahsa.org



https://www.lahsa.org/funding
mailto:fundingopportunities@lahsa.org

RFSQ is an
open, ongoing
solicitation
process with a
rolling
deadline (1st of
each month by
2 p.m.)

Certifies
agencies as
qualified
bidders for
LAHSA
funding
opportunities

Offers
technical
assistance
during the
entire RFSQ
application
process

Benefits of the RFSQ Process

ConO®®fing a
threshold
review during
the RFSQ
process
reduces an
Requests for
Proposals

( RFPOs
timeline by 4
to 6 weeks

Agency failures
are not
announced at a
public meeting
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Potential Funding Sources Avallable

{@} County of Los Angeles General Funds
County of Los Angeles Measure H Special Fund
: | City of Los Angeles General Funds

Department of Public Social Services (DPSS) and Department of Children
and Family Services (DCFS) funds received from the County

-
i
L

Care (CoC) funds

|E B U.S. Department of Housing and Urban Development (HUD) Continuum of
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Funding Page on LAHSA site

S/ fwovevelahsa.org a® 6

LAHSA Los Angeles Homeless Services Authority @ support ~ ) Signin
Home About * GetHelp Providers News Documents Calendar Videos Dashboards Search LAHSA -
Latest News VISIT THE NEWSROOM
New Policy Guidance Available For Public Comment 10/19
LA Homeless Services Authority Releases RFI For Navigation Centers 10/15
2018 Winter Sheiter 10/12

2018 Navigation Center RFI 10/11

Typhus: What You Need To Know 10,

Quick Links
Get Help Los Angeles Homeless Count
Find shelters and services near you Canvasing 4,000+ square miles for our neighbors in need
GET HELP | MORE |
What We Do For Providers
Coordinated Entry System MyOrg
HMIS Training

Continuum of Care
Funding

Commission Meetings
Dashboards Fileshare
Capacity Building

MORE > | MORE TOOLS >




Funding Page on LAHSA site

| €

(¢]

& https://www.lahsa.org/funding/

LAHSA

2 Funding Center

Qa %« O :

@ support ~ ) Signin

Home Ask a NOFA Question

&y

Apply for Funding
Request for Statement of Qualifications (RFSQ)

Learn how to pre-qualify for LAHSA funding

News

X
2018 Navigation Center RFI
Submission Deadline: November 16, 2018, 2:00 PM

X
LAHSA Procurement Schedule*

MORE INFO

10/11

2/14
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Upcoming Procurement Opportunities

Interim Housing, Access Centers, Rapid Re -housing and
Prevention RFPs*
AAnticipated RFPs Release Date: December 2018

A Anticipated Mandatory In -Person Proposers Conference for Rapid
Re-housing and Prevention RFP: January 29, 2019 (10 a.m.- 12 p.m.)

A Anticipated Mandatory In -Person Proposers Conference for Interim
Housing RFP: January 30, 2019 (10 a.m.- 12 p.m.)

A Anticipated Mandatory In -Person Proposers Conference for Access
Centers RFP:January 31, 2019 (10 a.m.-- 12 p.m.)

*dates subject to change
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LAHSA Capacity Building Technical Assistance
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Capacity Building Technical Assistance

Overview

1. Capacity Building RFP
2. After RFSQ Submission
3. Helpful Hints and Tips
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Capacity Building Technical Assistance

¢ < C a htips//wwwlahsa.org

1 . C apac ity B u I I d i n g R F P #  LAHSA ‘ Los Angeles Homeless Services Authority
a) ACC@SS p u b I I C an d Home Acout v GetHep Providers News: Documents Calendr Vidos Destoarts SeachLAASA .
private funding cickLinks

Get Help Los Angeles Homeless Count

Find shelters and services near you Canvasing 4,000+ square miles for our neighbors in need

b) Request a capacity
needs assessment or

fundS to |mp|ement an What We Do For Providers

Coordinated Entry System MyOrg
= - HMIS Training
eXIStI n g p I an Continuum of Care HMIS
Funding Funding
Commission Meetings Contracts

Dashboards Fileshare

MORE > MORE TOOLS »




Capacity Building RFP

Capacity Building for Service Providers

LAHSA is committed to building the capacity of the homeless services industry. We believe that by strengthening the homeless service workforce at an organizational level,
providers will be able to improve and enhance the services offered to our homeless neighbors.

Hiring Support

Need assistance recruiting qualified professionals?
Learn how LAHSA can help! Email
Capacitybuilding@lahsa.org for more information on
how to connect with a recruiter

Technical Assistance

Need help strengthening operational infrastructure?
Apply for a technical assistance grant!

Access the Application

List of Certified Vendors

Centralized Training
Academy

Looking for training and education opportunities?
Search for a topic, create an account, and start
learning!

ADA/FHAA

. : Access FAQ
Direct Service

Learn More

I1]

Policy

Program Implementation

https://www.lahsa.org/capacity -building



https://www.lahsa.org/capacity-building

Capacity Building RFP

CAPACITY BUILDING RFP - UPDATED

APPLICATION! FIND YOUR FIT!

Determine the best place to start growing your organization’s capacity!

Assessment: Implementation & One-Time Infrastructure:
Outside vendor/consultant will conduct a capacity needs Outside vendor/consultant will help put assessment findings
United W assessment into action; identify related one-time infrastructure needs
HOMELESS My ¢ Experienced rapid growth through public funding ¢ Experienced rapid growth through public funding

Has NOT completed a formal capacity needs assessment ¢ Completed a formal assessment of capacity needs within the past

Way @ HOME{r600D
o related to project within the past 3 years 3 years and can provide documentation

GRE ATER Lus ANBE[ES I_A Hs A AUTHORITY ¢ Engaged leadership/staff in capacity conversations around Is ready to engage in making organizational change that will
homelessness work but needs help figuring out where to start strengthen service delivery and efforts to end homelessness

¢ Informally identified a capacity need related to homelessness
work with leadership/staff

SERVICES ORGANIZATION...

ARE YOU A HOMELESS SERVICE PROVIDER OR DEVELOPER IN LA COUNTY AWARD AMOUNT Rssessment: $8,000 max of LAHSA funding that your Implementation: $40,000 max of LAHSA funding that your
EXPERIENCING RAPID GROWTH? organization will provide to an outside vendor/consultant to organization will provide to an outside vendor/consultant
conduct a capacity needs assessment ¢ One-Time Infrastructure: No set cap but organizations are
encouraged to express full need/cost on the budget. Requests
typically range between $50,000 - $150,000 and funding is
provided by the Home For Good Funders Collaborative and

KEEP READING TO LEARN MORE ABOUT AN EXCITING FUNDING OPPORTUNITY!

aligned funders.
[ > | Find YourFit! C Building Info. Pack FAQs (C soon!) | < ]
ey e e, e REQUEST ¢ Has experienced rapid growth and talked with leadership/staff [¢  Completed a capacity needs assessment and has a specific set of
EXAMPLES about needs but does not know where to start recommendations related to HR policies and procedures
o Hasidentified a need to improve HR functioning but has not | * Identified one-time infrastructure costs that are related
completed a formal assessment to/complement the implementation project (e.g. new software or

database system that will support HR)

NEXT STEPS!

For scoping assistance, please contact the LAHSA capacity building team at capacitvbuilding@lahsa.org
o Toview applications for Assessment and Implementation & Infrastructure, please visit homeforgood!a.org/grantseeker
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Capacity Building RFP

|—> HOW DO | APPLY?

After determining the best starting point, complete the appropriate application by clicking on the links below!

« ASSESSMENT APPLICATION
+ IMPLEMENTATION & INFRASTRUCTURE APPLICATION
« IMPLEMENTATION & INFRASTRUCTURE BUDGET TEMPLATE

——) WEBINAR

An informational webinar on the Capacity Building Application was held on September 20, 2018.

« Download the power point presentation by clicking here
« Listen to the webinar by clicking here

Click HERE for a detailed list of consultants pre-qualified through the LAHSA Capacity Building/Technical Assistance Request
for Bids!

QUESTIONS? Email capacitybuilding@lahsa.org




e

Capacity Building Technical Assistance

2. Technical Assistance Available
after RFSQ Certification
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Core Capacity Assessment Tool

Online Self -Assessment

AMeasures Organization Capacity x*
in 4 Areas CCAT| .p=

Adaptive Capacity

ADecision Making | Environmental Learning | Organizational Learning | Program Resource
Adaptability | Programmatic Learning | Organizational Resource Sustainability

Leadership Capacity

ABoard Leadership | Internal Leadership | Leader Influence | Leader Vision | Leadership
Sustainability

Management Capacity

AAssessing Staff Performance | Staff Performance Evaluations | Staff Value | Communication
| Financial Management | Program Staff Development | Problem Solving | Resource
Management

Technical Capacity

AFacilities & Facilities Management | Fundraising, Legal, & Marketing Skills | Outreach &
Service Delivery Skills | Program Evaluation Skills | Technology & Technology Skills




Core Capacity Assessment Tool

Two Ways to Play!!

1. Apply for RFSQ

2. Apply for the Capacity
Building RFP
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Helpful Hints and Tips

There Is someone to help you.
Read! Read! Read!

Take advantage of the videos and
webinars that go in-depth.

Allow adequate time for planning.
| f at first you donot succeed

OO OO0




Questions?
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LAHSA Policy & Legislative Updates




23

2019 Homeless Count Update




A
Save the Dates:
2019 Greater Los Angeles Homeless Count

Tuesday, January 22 Wednesday, January 23 Thursday, January 24
SPA 2 San Fernando SPA 5 West Los Angeles SPA 1 Antelope Valley
Valley/Santa Clarita SPA 7 East Los Angeles SPA 4 Metro Los Angeles
Valley County SPA 6 South Los Angeles
SPA 3 San Gabriel Valley ' SPA 8 South Bay
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Homeless Count Overview

A Why we count
A Who we count

A Where we count
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Volunteer Recruitment AOver 8,000 volunteers are

‘ needed for next year's count!
SPA (Communty A7 Deployment Sites needed -
ncaster If you know of or have a site,
(3labasas :
S contact your Community
Engagement Coordinator.

1
2

2

3\ Al filled

a|chinatown APlease provide community
5
;
7
3
3

Alilled events to talk about the
South LA: near Manchester and Vermont area 2019 Homeless Count and SIgn
All filled up vo unteers.

Palos Verdes AVisit Theycountwillyou.org for
Manhattan Beach more Information
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Website Launch

site iIs completed and

currently being tested.

e AWe've made
; modifications to the
sign-up process which

= ° IS now only 2 steps:
jf 1. Choose your
=  HE location

2. Sigh up




