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1.Welcome and Introductions

2. Funding Opportunities and Process

ÅRequest For Statement Qualification (RFSQ) 
Process

ÅUpcoming Funding Opportunities

3. LAHSA Capacity Building Technical Assistance Update

4. Policy and Legislative Updates

5. 2019 Homeless Count Update

Agenda
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LAHSA Funding Opportunities and Process
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ÅAll agencies (except government agencies) must be certified 
through LAHSAôs RFSQ process to be eligible to apply for 
funding.

ÅMore info: https://www.lahsa.org/funding

ÅContact LAHSA with questions: 
fundingopportunities@lahsa.org

Request for Statement of Qualifications - RFSQ
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RFSQ is an 
open, ongoing 

solicitation 
process with a 

rolling 
deadline (1st of 
each month by 

2 p.m.)

Offers 
technical 
assistance 
during the 

entire RFSQ 
application 

process

Certifies 
agencies as 
qualified 

bidders for 
LAHSA 
funding 

opportunities

Conducting a 
threshold 

review during 
the RFSQ 
process 

reduces an 
Requests for 

Proposals 
(RFPôs) 

timeline by 4 
to 6 weeks

Agency failures 
are not 

announced at a 
public meeting

Benefits of the RFSQ Process
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Potential Funding Sources Available
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Funding Page on LAHSA site
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Funding Page on LAHSA site
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Upcoming Procurement Opportunities

Interim Housing, Access Centers, Rapid Re -housing and 
Prevention RFPs*

ÅAnticipated RFPs Release Date:December 2018

ÅAnticipated Mandatory In -Person Proposers Conference for Rapid 
Re-housing and Prevention RFP: January 29, 2019 (10 a.m. - 12 p.m.)

ÅAnticipated Mandatory In -Person Proposers Conference for Interim 
Housing RFP: January 30, 2019 (10 a.m. - 12 p.m.)

ÅAnticipated Mandatory In -Person Proposers Conference for Access 
Centers RFP:January 31, 2019 (10 a.m. - 12 p.m.)

*dates subject to change
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LAHSA Capacity Building Technical Assistance
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Overview

1. Capacity Building RFP

2. After RFSQ Submission

3. Helpful Hints and Tips

Capacity Building Technical Assistance
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1. Capacity Building RFP
a) Access public and 
private funding

b) Request a capacity 
needs assessment or 
funds to implement an 
existing plan

Capacity Building Technical Assistance
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Capacity Building RFP

https://www.lahsa.org/capacity -building
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Capacity Building RFP
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Capacity Building RFP
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2. Technical Assistance Available 

after RFSQ Certification

Capacity Building Technical Assistance
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Online Self -Assessment

ÅMeasures Organization Capacity 
in 4 Areas

* tcc group

Adaptive Capacity

ÅDecision Making | Environmental Learning | Organizational Learning | Program Resource 
Adaptability | Programmatic Learning | Organizational Resource Sustainability

Leadership Capacity

ÅBoard Leadership | Internal Leadership | Leader Influence | Leader Vision | Leadership 
Sustainability

Management Capacity

ÅAssessing Staff Performance | Staff Performance Evaluations | Staff Value | Communication 
| Financial Management | Program Staff Development | Problem Solving | Resource 
Management

Technical Capacity

ÅFacilities & Facilities Management | Fundraising, Legal, & Marketing Skills | Outreach & 
Service Delivery Skills | Program Evaluation Skills | Technology & Technology Skills

Core Capacity Assessment Tool
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Two Ways to Play!!

1.Apply for RFSQ

2.Apply for the Capacity 
Building RFP

* tcc group

Core Capacity Assessment Tool
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Ç There is someone to help you.

Ç Read! Read! Read!

Ç Take advantage of the videos and 
webinars that go in-depth.

Ç Allow adequate time for planning.

Ç If at first you donôt succeedé

Helpful Hints and Tips
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Questions?
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LAHSA Policy & Legislative Updates 
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2019 Homeless Count Update
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Save the Dates: 

2019 Greater Los Angeles Homeless Count

Tuesday, January 22

SPA 2 San Fernando 

Valley/Santa Clarita 

Valley

SPA 3 San Gabriel Valley

Wednesday, January 23

SPA 5 West Los Angeles

SPA 7 East Los Angeles 

County

SPA 8 South Bay

Thursday, January 24

SPA 1 Antelope Valley

SPA 4 Metro Los Angeles

SPA 6 South Los Angeles
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Homeless Count Overview

ÅWhy we count

ÅWho we count

ÅWhere we count
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Volunteer Recruitment 
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ÅOver 8,000 volunteers are 
needed for next year's count!

Å7 Deployment Sites needed -

If you know of or have a site,

contact your Community

Engagement Coordinator.

ÅPlease provide community 
events to talk about the 
2019 Homeless Count and sign 
up volunteers.

ÅVisit Theycountwillyou.org for 
more information



Website Launch
ÅThe First draft of the 

site is completed and 
currently being tested.

ÅWe've made 
modifications to the 
sign-up process which 
is now only 2 steps:
1. Choose your 

location
2. Sign up
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